
BARABOO BUSINESS IMPROVEMENT DISTRICT
BOARD OF DIRECTORS MEETING AGENDA

Date and Time: Wednesday, March 20, 2019 5:45 P.M.
Location: C ityH all,101SouthB lvd.,B araboo,W I West Committee Room #205
BID Members Noticed: S.Fay,N .M arklein B acher,B .Stelling,T.W ickus,L .Steffes,H .Kierzek,S.B yberg,

D .E nder
Others Noticed E .Geick,J.L ee

M edia: N ewsRepublic,W RP Q ,L ibrary,CityH all

OPENING
1. C allto O rder.
2. RollC all.
3. A nnouncecompliancewith O pen M eetingL aw.
4. A pprovalof theminutesof theFebruary20,2019meeting.
5. A doption of A genda.

REPORTS OF OFFICERS and COMMITTEES
1. P resident
2. Secretary
3. Treasurer
4. A ppearanceC ommittee
5. B usinessD evelopment C ommittee
6. FinanceC ommittee
7. P arkingC ommittee
8. P romotionsC ommittee

OLD BUSINESS
 Joint P arkingC ommitteeUpdate

NEW BUSINESS
 A pprovalof V ouchers
 D iscussandmakeadjustment FY 2018budget items(SeeE d’sM emo)
 C reatenew budget linesforP ocket P ark
 C reatea revenueaccount forP op-UpShops

NEXT AGENDA ITEMS AND MEMBER COMMENTS

CORRESPONDENCE & ANNOUNCEMENTS

NEXT MEETING – A pril17,2019at 5:45P M

ADJOURNMENT
Sarah Fay,C hairperson

Board Members are asked to notify the President or Vice President at least 24 hours
before the meeting if they will not be able to attend.

A genda preparedbyS.Fay
A genda postedbyD .M unzon 03/15/2019

PLEASE TAKE NOTICE that anyperson who hasa qualifying disabilityasdefined bytheA mericanswith
D isabilitiesA ct that requiresthemeetingormaterialsat themeetingto bein an accessiblelocation orformat,should
contact C ityC lerkB rendaZ eman,phone# 355-2700,ex t.7311,duringregularbusinesshoursat least 48hoursbefore
themeetingso that reasonablearrangementscan bemadeto accommodateeach request.

It ispossiblethat membersof,andpossiblya quorum of membersof,othergovernmentalbodiesof theC ity
of B araboo who arenot membersof theaboveC ouncil,committee,commission,orboard maybein attendanceat
theabovestatedmeetingto gatherinformation.H owever,no formalaction willbetaken byanygovernmentalbody
at theabovestatedmeeting,otherthan theC ouncil,committee,commission orboardidentifiedin thecaption of this
notice.

FOR INFORMATION ONLY, AND NOT A NOTICE TO PUBLISH



MINUTES of the BARABOO BUSINESS IMPROVEMENT DISTRICT (BID) February 20, 2019
BOARD OF DIRECTOR’S MEETING

Members Present:S .Fay,B.S telling,M .Zolper,T .W ickus,D.Ender,N .M arkleinBacher,L .S tanek
Members Absent:L .S tanek,D.Ender
AlsoAttending: EdGeick

Call to Order:S arahFay presidedoverthem eeting,calledittoorderat5:45P M andnotedcom pliancew ith
theO penM eetingL aw .

Meeting Minutes:
M ovedby Byberg,secondedby S teffesandunanim ously carriedtoapprovethem inutesofJanuary 16,2019.

Agenda:M ovedby Zolper,secondedby S teffesandunanim ously carriedtoapprovetheagendaas
published.

Reports of Officers and Committies
N onetoR eport

Old Business:
JointP arkingCom m itteeU pdate– N oM eeting,rescheduledforM arch.

New Business:
1. Vouchers L andscapeT echniques $ 2250.00

Dow ntow nBaraboo 140.00
W isconsinP ublicR adio 675.00
T heS ignS hop 1200.00
FredM oh 355.20

TOTAL: 4620.20

M ovedby W ickus,secondedby Byberg,andunanim ously carriedtoapprovethevouchers.

2. Fundrequestforthebrandinginitiative,$5,000 from reserves– M ovedby S teffes,secondedby
Zolpertorequestforregularcom m unicationandconsultationw ithBID representative.$64,000
isinreserves.

3. Fundrequestfrom theprom otionscom m ittee,overbudget,$3459 from reserves– M ovedby
Zolper,secondedby S tellingtoapproverequest.

4. L auraS tanekhasresignedandhasarecom m endation
5. By-law R eview – DanaEndercontinuing
6. 2018 Incom eS tatem ent– N oAction

Correspondence & Announcements:
M ichaelZolperw asthankedforhisservicetotheBID Board.

Next Meeting: W ednesday,April17,2019 at5:45pm ,Com m itteeR oom #205.

Adjournment: M ovedby S telling,secondedby Bybergtoadjournatapproxim ately 6:30 p.m .

R espectfully subm itted,N icoleM arkleinBacher



1
s:\agend as\bid \2019\3-15-19 bid memo.d ocx

Memo
City Administrator

To: B ID B oard
From: Ed Geick
Su bject: FY 2018 B u d getA mend ments
D ate: M arch15,2019
C C : C ynthiaH aggard

Finance D irectorC ynthiaH aggard has requ ested the B ID B oard take tofou ractions tofinalize the FY 2018
B u d get.Two ofthese actions willbalance line items in the bu d get.The firstactionis forthe B ID B oard to
d iscu ss and d ecid e whatline items willbe changed to balance the totalbu d get.L ine items thatwere over
extend ed need to be balanced by movingu nd erexpend ed fu nd s.Y ou d on’thave to take any action forthe
overexpend itu re in P romotions since thatwas taken care of lastmonth.

C ynthianeed s to take bu d getamend ments to ou rnextC ou ncilmeeting.B u d getamend ments are need ed
forthe line items below thatare overbu d get.B ID tookaction atthe Febru ary meetingto transferfu nd s to
coverthe P romotions bu d getline.C ynthiawillneed to know from whatlines to make the transfers.For
example:390-69-567 00-210-000 (57 .00)Icou ld transferfu nd s from 390-69-567 00-215-000 becau se itis
u nd erbu d get.



2
s:\agend as\bid \2019\3-15-19 bid memo.d ocx

The second actionis tocreate anew bu d getforthe P ocketP arkand line items there forthe workd one.This
need s to be d one becau se of the d onations thatare received forN anny P ark.

The third actionis tocreate arevenu e line inthe B ID B u d getfor“P opUpShop”revenu e.Expend itu res for
this can stillbe d one throu ghB u siness D evelopment.

The fou rthaction is to approve of the followingchanges:

W ith the following fu nd ,you willneed to u tilize fu nd balance to cover the expend itu re that’s over
bu d get.H ere is whatIrecommend :

C reate B u d gets for:
Sou rces of Fu nd s:
Intereston investments of $17
Fu nd B alance A pplied $123

Use of Fu nd s:
O peratingexpense $140



Assets: December 31, 2018 December 31, 2017

Current Assets:

67,994.47$ 87,619.44$

- -

750.00 -

8,863.62 7,617.03

Total Current Assets 77,608.09 95,236.47
Total Assets 77,608.09$ 95,236.47$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable 10,561.44$ 5,091.72$

Due to General Fund 896.26 552.53

Total Liabilities 11,457.70 5,644.25

Fund Equity:

Fund Balance 89,592.22 58,410.56

- 20,583.00

Net Revenues/(Expenditures) (23,441.83) 10,598.66

Total Fund Equity 66,150.39 89,592.22
Total Liabilties and Fund Equity 77,608.09$ 95,236.47$

Designated-Project contrib

Due from Tax Roll

BID Assessment Receivable

City of Baraboo

BID Fund 390

Balance Sheets

December 31, 2018 and December 31, 2017

Cash

Accounts Receivable

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

BID Assessment -$ 46,900.11$ 46,900.00$ 100.00

Contrib Baraboo Public Arts - - - -

Donations and Contributions 1,190.28 1,839.28 1,000.00 183.93

Transfer from General Fund - - - -

Fund Balance Applied - - 29,042.00 -

Total Revenues 1,190.28$ 48,739.39$ 76,942.00$ 63.35

Expenditures:

Economic Development

Facilities Improvements -$ -$ -$ -

Facility Improvements - 20,000.00 20,000.00 100.00

Total Economic Development -$ 20,000.00$ 20,000.00$ 100.00

Transfer to Debt Service

Cost Reallocation -$ -$ -$ -

Total Transfer to Debt Service -$ -$ -$ -

Transfer to Capital Projects

Cost Reallocation -$ -$ -$ -

Total Transfer to Capital Projects -$ -$ -$ -

Community Development

Publishing 56.52$ 56.52$ -$ -

Professional Services - 1,500.00 2,000.00 75.00

Accounting Services 821.41 1,681.06 800.00 210.13

Parking Lot Development - - 1,500.00 -

Appearances/Banners 3,945.00 18,160.53 19,000.00 95.58

Promotions 7,441.44 26,960.02 26,959.00 100.00

Business Development (610.00) 3,020.35 5,833.00 51.78

Office Supplies 74.85 146.70 - -

Operating Supplies - 21.04 200.00 10.52

Insurance - 635.00 650.00 97.69

Total Community Development 11,729.22$ 52,181.22$ 56,942.00$ 91.64

Total Expenditures 11,729.22$ 72,181.22$ 76,942.00$ 93.81
Net Revenues/(Expenditures) (10,538.94)$ (23,441.83)$ -$

City of Baraboo

BID Fund 390

Income Statement with Comparison to Budget

For The Twelve Months Ending December 31, 2018

Created by: Finance Director, City of Baraboo



Assets: December 31, 2018 December 31, 2017

Current Assets:

1,942.17$ 2,064.54$

Total Current Assets 1,942.17 2,064.54
Total Assets 1,942.17$ 2,064.54$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ -$

Total Liabilities - -

Fund Equity:

Fund Balance 2,064.54 2,085.24

Net Revenues/(Expenditures) (122.37) (20.70)

Total Fund Equity 1,942.17 2,064.54
Total Liabilties and Fund Equity 1,942.17$ 2,064.54$

City of Baraboo

BID - Pocket Park Fund 392

Balance Sheets

December 31, 2018 and December 31, 2017

Cash

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

Interest on Investments 17.62$ 17.62$ -$ -

Donations and Contributions - - - -

Transfer from BID - - - -

Fund Balance Applied - - - -

Total Revenues 17.62$ 17.62$ -$ -

Expenditures:

Community Development

Operating Expense -$ 139.99$ -$ -

Land or Land Improvements - - - -

Facilities Improvements - - - -

Total Community Development -$ 139.99$ -$ -

Total Expenditures -$ 139.99$ -$ -
Net Revenues/(Expenditures) 17.62$ (122.37)$ -$

City of Baraboo

BID - Pocket Park Fund 392

Income Statement with Comparison to Budget

For The Twelve Months Ending December 31, 2018

Created by: Finance Director, City of Baraboo



Assets: February 28, 2019 December 31, 2018

Current Assets:

79,363.05$ 67,994.47$

25,850.72 -

- 750.00

8,863.62 8,863.62

Total Current Assets 114,077.39 77,608.09
Total Assets 114,077.39$ 77,608.09$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ 10,561.44$

Due to General Fund - 896.26

Total Liabilities - 11,457.70

Fund Equity:

Fund Balance 61,150.39 89,592.22

- -

Net Revenues/(Expenditures) 52,927.00 (23,441.83)

Total Fund Equity 114,077.39 66,150.39
Total Liabilties and Fund Equity 114,077.39$ 77,608.09$

Designated-Project contrib

Due from Tax Roll

BID Assessment Receivable

City of Baraboo

BID Fund 390

Balance Sheets

February 28, 2019 and December 31, 2018

Cash

Accounts Receivable

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

BID Assessment -$ 47,900.00$ 46,900.00$ 102.13

Contrib Baraboo Public Arts - - - -

Donations and Contributions - 76.00 1,000.00 7.60

Transfer from General Fund - - - -

Fund Balance Applied - 5,000.00 5,000.00 100.00

Total Revenues -$ 52,976.00$ 52,900.00$ 100.14

Expenditures:

Economic Development

Facilities Improvements -$ -$ -$ -

Facility Improvements - - - -

Total Economic Development -$ -$ -$ -

Transfer to Debt Service

Cost Reallocation -$ -$ -$ -

Total Transfer to Debt Service -$ -$ -$ -

Transfer to Capital Projects

Cost Reallocation -$ -$ -$ -

Total Transfer to Capital Projects -$ -$ -$ -

Community Development

Publishing -$ -$ -$ -

Professional Services - - 2,000.00 -

Accounting Services - - 800.00 -

Parking Lot Development - - 1,500.00 -

Appearances/Banners - - 17,000.00 -

Promotions - 49.00 25,500.00 0.19

Business Development - - 5,250.00 -

Office Supplies - - 200.00 -

Operating Supplies - - - -

Insurance - - 650.00 -

Total Community Development -$ 49.00$ 52,900.00$ 0.09

Total Expenditures -$ 49.00$ 52,900.00$ 0.09
Net Revenues/(Expenditures) -$ 52,927.00$ -$

City of Baraboo

BID Fund 390

Income Statement with Comparison to Budget

For The Two Months Ending February 28, 2019

Created by: Finance Director, City of Baraboo



Assets: February 28, 2019 December 31, 2018

Current Assets:

1,942.17$ 1,942.17$

Total Current Assets 1,942.17 1,942.17
Total Assets 1,942.17$ 1,942.17$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ -$

Total Liabilities - -

Fund Equity:

Fund Balance 1,942.17 2,064.54

Net Revenues/(Expenditures) - (122.37)

Total Fund Equity 1,942.17 1,942.17
Total Liabilties and Fund Equity 1,942.17$ 1,942.17$

City of Baraboo

BID - Pocket Park Fund 392

Balance Sheets

February 28, 2019 and December 31, 2018

Cash

Created by: Finance Director, City of Baraboo



Revenues: Current Month Year to Date Budget

Percentage
of Budget

Interest on Investments -$ -$ -$ -

Donations and Contributions - - - -

Transfer from BID - - - -

Fund Balance Applied - - - -

Total Revenues -$ -$ -$ -

Expenditures:

Community Development

Operating Expense -$ -$ -$ -

Land or Land Improvements - - - -

Facilities Improvements - - - -

Total Community Development -$ -$ -$ -

Total Expenditures -$ -$ -$ -
Net Revenues/(Expenditures) -$ -$ -$

City of Baraboo

BID - Pocket Park Fund 392

Income Statement with Comparison to Budget

For The Two Months Ending February 28, 2019

Created by: Finance Director, City of Baraboo


